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Solutions and Alternatives
Starbucks is in need of initiatives which have to precisely allow it to achieve the specific strategies as well as the objectives and the goals. In this case, the management of the organization needs to focus on making all the possible decisions and strategize on how the company policies will be implemented. Lack of a plan is most likely to cause more harm to the company (Booth, 2015). Therefore, Starbucks needs to concentrate more on a workable plan that will reflect on its annual growth regarding profit margins and sales volume in general. According to me, this solution would perfectly work for the scenario.  
#Spectrum company in the scenario is recovering from a period of recession hence needs correct decisions being made on all workable plans. As suggests by the director of product innovation, all sustainability plans should be put in more consideration. The proposals of the proposals of the director of product innovation are achievable hence the board needs to precisely make a decision for them to be executed (Becker, et al., 2018). 
Starbucks needs to pay attention to projects that revolve around its available strengths and opportunities. For instance, the company has to focus on ensuring that all their customers are maximally satisfied (Cummings, & Worley, 2014). However, those projects that are difficult to attain need to be neglected. This solution can be applied to the scenario. Spectrum needs to focus on the project of environmental sustainability since it’s an opportunity and a strength to the company. The project is attainable since the director of product innovation breaks it into three specific goals. 
The project is aimed at improving the profitability along other company objectives. For instance, by the company eliminating 25% of waste by redesigning the manufacturing process, the output of the company will generally increase. The redesigning of the process will cost the company some amount of money. However, when elimination of 25% waste is done, there will be more gains to the company which will out in the cost incurred in redesigning the project. The reduction of the current level of greenhouse gas emissions by 15% will build the company reputation. The company will be able to get many new clients that will help it in the achievement of higher profitability. 
Since the company has several product lines that threaten the environment, there is essential for ten to as quickly as possible develop the new product line that will be based on environmentally benign materials. The product line will help change what the company is known for hence ensuring building a better reputation. Therefore, the breakdown of the company projects needs greater attention from the management of the entire company (Martínez, Fernández, & Fernández, 2016).
Every company is always focused on being successful in all its initiatives. The best practices have to be applied for higher levels of sustainability to be achieved. Every company has to ensure that it take urgent actions to ensure that it gets closer to its dreams. Costs versus profits need to be analysed in the scenario to ensure that the company chooses the best alternative of the solutions to achieve its goals and objectives. The alternative solution should be able to make the company activities to continue running smoothly despite the aim of achieving success.
The solution of dealing with resource scarcity our organization can be applied in the company in the scenario. Spectrum needed to ensure that they recycle most of the by-products from the company. The company should think of developing a product line that will utilize the recycled materials to make finished products. With recycling, the company will be able to deal with the scarcity of resources hence be able to archive even higher levels of earnings. Recycling the by-products will ensure the company to have a surplus of raw materials in store to use mainly when recession periods of the company arise. 
Strategies
Every company faces competition in each industry. However, a better approach to overcome the competition has always to be put forward in every company. Every company has to identify a competitive strategy to be able to maintain a particular segment of the market. For instance, in our company, contemporary trends are utilized to make the company remain reluctant as competitive strategies improve (Cummings, & Worley, 2014). Contemporary trends lead to increased profits calling for the company to implement more initiatives. The competitive strategies can also be applied in the scenario company. 
Spectrum should ensure that thy gain some contemporary trends to help keep their competitive strategies growing. The competitive strategies will enable the company identifies a competitive advantage hence being able to gain more earnings. Currently, our company is undergoing investigations about company compliance with the current competitive position as well as performance. Spectrum on the other case needs to ensure that they apply the same strategy. The company should not only focus on the performance of the company but also the maintenance of the competitive position of the company. The reason behind this is that Spectrum needs a better designed competitive strategy to achieve excellent and better performance.
Our company precisely applies consistent progress strategies which helps us incur less cost while getting vast amounts of profits. Spectrum company in the case scenarios should adopt the above strategy which will enable them to hit their objective of getting more earnings. Apart from our company, the practice has been applied in numerous companies ensuring that they achieve the best from it. The strategy has helped our company in addressing the different challenges we have been facing from time. Spectrum also faces different challenges especially on environmental sustainability hence require to consider implementing the strategy. For instance, Spectrum is facing the challenge of waste management. Consistent progress strategy will help in addressing the challenge more substantially hence, in the long run, making the company maintain its market. The strategy will also enable the company to integrate new operations into the company while ensuring all activities initially carried out in the organization run out more smoothly (Martínez, Fernández, & Fernández, 2016).
Leadership
In my opinion, our organization leader is a good fit for the leader of the simulation. Our leader is always focused on maintaining our organization to high-performance standards. The management team precisely supports the leader in their effort of ensuring that all are achieved.  The leader is focused on the rapid expansion of the organization and also aims at taking it to the next level. 
 Our organization leader is a good fit for the leader in the scenario due to his commitment. He can precisely take time and allow all management team members to give their varied opinions on a specific issue that needs to be implemented. Listening to the views of others remains the most important thing since bit helps the leaders to make the best decisions. The suggestion of other shapes the leader to be able to give the best way forward towards the implementation of a particular proposal (Martínez, Fernández, & Fernández, 2016). 
The personality of our leader could help in ensuring he makes follow up to the implementation of the sustainability vision in the case study. Our leader does not despair in any instance, therefore, could precisely support the director of product innovation to ensure that the sustainability project is fully implemented and all its objective in the scenario are achieved within the two years.
Recommendation and Outcomes
Both our company and the spectrum company in the scenario requires some sustainable initiatives which would help in the achievement of each company-specific strategies and also the objectives and goals. The management boards of the two companies need always to be focused on making the possible decisions instead of remaining focused on setting the and implementation of unhelpful policies to the companies (Cummings, & Worley, 2014). The leaders of the companies need to understand that lack of a plan will always harm their companies much hence need to engaged the plans that they receive from their staff. The leaders should not ignore any opinion raised during any board meeting but instead should utilize it in making the best decisions.
All the companies need to concentrate on the workable plan that will help increase the company performance. The concentration on the workable plans will also assist in ensuring that both the company’s sales and profit margins. Additionally, the companies need to foci us on providing that they put more attention on the projects that revolve around the company’s strengths and opportunities.
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